GO,

STRONG SCHO

OLS

START WITH ME!

Meeting Minute
Toomer Elementary
Date: [November 11, 2020]
Time: [5:00 pm]
Location: Google Meet]

Call to order: [ 5:07 |

Il. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal Caroline Brown Present
Parent/Guardian Kantrell Kinder Present
Parent/Guardian Stacey Blackford Present
Parent/Guardian Catherine Harper Present
Instructional Staff Jabria Cooper Present
Instructional Staff Khadija Jones Present
Instructional Staff Marissa Mixan Present
Community Member Susannah Davis Absent
Community Member Neill Davis Present
Swing Seat Kierra Moss Present
Student (High Schools)

Quorum Established: [ Yes]

Action Items
a.

Approval of Agenda: Motion made by: [Jabria Cooper]; Seconded by: [Kierra
Moss]
Members Approving: Unanimous
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]

Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Cathay Harper ; Seconded by: Jabria Cooper
Members Approving: Unanimous

Members Opposing: 0

Members Abstaining: 0

Motion [passes]
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c. Review Mission and Vision Statement
Ms. Brown introduced the mission statement and vision of the school. The team
worked to change the mission statement and vision to include equity to be taken
back to the lead team.

d. Review Strategic Priorities for 2020-2021
Ms. Brown reviewed the strategic plan with the GO-Team that was created by

the Toomer’s Admin team with feedback from Toomer’s Leadership Team.
V. Discussion Items
a. Discussion Item I: Strategic Plan Priorities
b. Review Mission and Vision Statement
V. Information Items (add items as needed)

a. Principal’s Report
-PTA meeting on self care at 7 pm tonight

-Intervention program starting at Toomer the week of Nov 17th, approximately
50 kids will go to school on Tuesday and Thursday afternoons

b. Information Item 2: Go Team trainings will be forwarded to all members

VL. Announcements [PTA Meeting November 11 @ 7:00, Intervention Program to start at
Toomer next week.]
VIl.  Adjournment

Motion made by: [Jabria Cooper]; Seconded by: [Cathy Harper]
Members Approving: 0

Members Opposing: 0

Members Abstaining: 0

Motion [Passes]

ADJOURNED AT [6:07]

Page 3 of 3
Last revised on 11/11/2020



D TEAMS

STRONG SCHOOLS - -
START WITH ME! Meeting Minute

Minutes Taken By: [Stacey Spivey-Blackford]
Position: [GO Team Member]
Date Approved: [11/11/2020]
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